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6.1.7 13¥N“ Quality Award

9 o o

TAsanns USEN Quality Award 4psTUNeAETH ITNINWYNIzAURdausanlun s mWINTzLIUNg

auuaznslitinaeineanienelaliuigndn Tneddngusrasdlulasanig fail

- @INaFuLIAn MANNNT waziAzasile e ldFunsysuliiianaasuulauniianelumieuesnu
- afadsuezaTansGeus (Learning Network)
o o ) ¥ ° d‘ & a o a
- WannAnaniwnsdudiinisasuudanieluesdng (UFEn+ Innovator) uaznaludnansniely
(Internal Trainer)

- naFussaIniALinisuLsiularniInszaneAug (Knowledge Sharing) Tifiatiuluizem

Tasans USEwy Quality Award 1 2551 sjaitiuluiesnistfulsnssuaunisyinaiu ( Business Process
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IFFuannistinausunndiuldlunisdiudsuasindss@ninmnszuouniainguass

6.1.8 EVM Project

Tl 2551 Melunn WFEne IdaufiunsimussuunisiBmsdanisiieainyadiduasegenans vie EVM
. 2 o o ] a o ~ o = & g ~ a o PP
(Economic Value Management) FaiflunsinyarzesizEninadinisailanidiuyuresiugu diny A6
innsAnenlasenisilladanall 2550 IaglfvinnssmusndeyareFimiadeBuinuasidagnninietiing

AwnAmnlInnAsEgAtans (Economic  Profit)  2e4ii3dm flaqtiustszudne wWaundfudlgsssunive 1
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6.2 NMIARLABNUAZATIUILARNING
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6.4 n’l'iﬁ’lﬁuu’m;wzl’miwéma (Human Capital Development)
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6.4.1 n1gann1gausNmeluasAng (In-house Training)
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6.4.3 TAgan14 Competency Development & Management

'
o

Lﬁﬂlﬁﬁﬂ@dﬁwﬁm’mhLwimm"'wLLmiwmﬁ@mﬁﬂwmmm@mmum‘ﬁmmmuLmzmmimﬂﬁﬁﬁ Wiy
pNFURatey Idet1elilssAnBnnuazisz@nsna U3y agldinnnsnuazin guuuy 1eavinee Ang uay
AATNATNITD ‘ﬁugm‘ﬁ'Lﬂumﬂﬁnmhmwﬁmm UMM (Common Competency) kaz JLkLLI7897iNEE ANG LAz
AmENEN TR TuLa s TaRa A dNIEA 29an19U IR TuusazAuwmlanu (Professional  Competency WA

Functional Competency) xfluitugiulunistimsuasimuminensuysevisszuy

6.4.4 TAgans Leadership Development Program

dl % o o o Y o o G| ¥ o ! o s % o a dl o a
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6.4.5 TA59N19 Succession Plan for Executives

A 6y =2 o Ao a o a o =< o VY e A o o
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nszuaunsasILazAaiuLauyAnaTiaziIugAUNe AR UMY (Successor) AMMFURAMUMUSELEINTITA U
] [ dj 3| a % ¥ =3 a o £ % & a % ] QI/ A
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3 a &l Y v ' k% ] o a % ﬂ' A 1 v 1
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% a dl 1 Yo zd o U o U dl [~ vy o 1 o
AuyAANNIW K NAnadnazlaFuann Tasanisilhe vinldannisonuuanguiimsnenazduidunesdiumisuluseiu

wmslduarainisonunuimugaunansiunianulussiuidmnsidesnadussuy

dwFuununisimuiyaainslull 2552 depadiullinisesngiusruunisimunninensuyed Wainnsnaie

AN Fanludnisudsiuuasnauausinagnsaesesdnsté Tasunuanuuaziassnisuanlull 2552 U dsznaudiag

6.4.6 Tﬂe\an'\sﬁ’mv‘iﬁquéﬁlnausu (Training Center)
TneazAniilunsdnaiegudnnstineusaiiiannamiesiednuiaggunenl panandendunanmiinaas
WM ZANADAARBINLFLILILINFEEUEH1] muﬁam@ﬁmu’mﬁn@mﬁaLa??u se@ninnnisdiReuresiineuaes
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s 4#' = 1] 3| k%
BASNITNENUIATITN L‘Hﬂ’)"ﬁﬁﬂaﬂuﬂﬁﬂﬂﬁ"ﬂW[ﬂ’N’] Wlusiu

9-28



@ L3N [ UNFaNmLN /0 A(NIT1)

N133ANT

6.4.7 1Asan9g Competency Implementation

Wuunnausteitiasaaslnsenis Competency Model Development taelut] 2552 azsingtuuvaesvingy Avug
LATANANNITN (Competency Model) Nnnuua lAannuaanun1swmun CPN Competency Model Tutl 2551 wnul5uldiu
nsumIninensunedunndaunu liun nsassmuazAniaennineu nstssiiunanisdfimenn nsfiinue

Training Road Map Lmem’NLLNumiﬁ/ﬁNmﬁ"mwm@ (Individual Development Plan ; IDP)

6.4.8 1as9n15 Career Development
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6.4.9 TA59n15 Executives Coach
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U
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v

Succession Plan for Executives) TWiaaunFaslunisimvlalusiumlenuigaau
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